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 Aims
At Bawtry Mayflower Primary School we are committed to supporting the mental health and wellbeing of pupils, parents, carers, staff and other stakeholders.

This policy aims to:

· Set out our school's approach to promoting positive mental health and wellbeing for all pupils, staff and parents/carers across our school

· Provide guidance to staff on their role in supporting pupils' mental health and wellbeing, including how they can foster and maintain an inclusive culture in which pupils feel able to talk about and reflect on their experiences of mental health
· Support staff to identify and respond to early warning signs of mental health issues

· Inform pupils and their parents/carers about the support they can expect from our school in respect of pupils' mental health and wellbeing, and provide them with access to resources
This policy was written in consultation with staff and children
It should be read alongside:

· SEND policy

·  Behaviour policy

·  Anti-bullying policy

·  Child protection and safeguarding policy

Legislation and guidance
This policy was written with regard to:

· The Equality Act 2010 
· The Data Protection Act 2018
· Articles 3 and 23 of the UN Convention on the Rights of the Child 

 Roles and responsibilities
All staff are responsible for promoting positive mental health and wellbeing across our school and for understanding risk factors. If any members of staff are concerned about a pupil’s mental health or wellbeing, they should inform the safeguarding team and record on CPOMS.
This policy aims to ensure all staff take responsibility to promote the mental health of pupils and each other. However, key members of staff have specific roles to play: 

Headteacher/Designated Safeguarding Lead – Lisa Powell

Deputy Headteacher/ Senior Mental Health Lead/ DDSL

Pastoral lead/Family manager/ DDSL and Mental Health First Aider – Sarah Westerman

Designated Deputy Safeguarding leads –Claire Dunn

 SENCO – Megan Wood

Section One: Pupil mental health and wellbeing

Procedure to follow in a case of acute mental health crisis
























Warning signs

Staff may become aware of warning signs which indicate a pupil is experiencing mental health or emotional wellbeing issues. These warning signs should always be taken seriously and staff observing any of these warning signs should alert the safeguarding team as soon as possible and record this on CPOMS. 
	Possible warning signs, which all staff should be aware of

	· Physical signs of harm that are repeated or appear non-accidental 

· Changes in eating / sleeping habits 

· Increased isolation from friends or family, becoming socially withdrawn 

· Changes in activity and mood 

· Lowering of academic achievement/deterioration of attitude to learning

· Talking or joking about self-harm or suicide 

· Abusing drugs or alcohol 

· Changes in level of personal hygiene


	· Expressing feelings of failure, uselessness or loss of hope, anxiety 

· Changes in clothing – e.g. long sleeves in warm weather 

· Secretive behaviour 

· Skipping PE or getting changed secretively 

· Lateness to, or absence from, school 

· Repeated physical pain or nausea with no evident cause 

· An increase in lateness or absences

· Rapid weight loss or gain




Supporting pupils
 Baseline support for all pupils

As part of our school’s commitment to promoting positive mental health and wellbeing for all pupils, our school offers support to all pupils by: 
· Tailoring our PHSE curriculum to ensure that mental health is prioritised

· Raising awareness of mental health during assemblies, mental health days/weeks

· Having open discussions about mental health during lessons

· Providing pupils with avenues to provide feedback on any elements of our school that is negatively impacting their mental health

· Monitoring all pupils’ mental health through assessments

· Appointing a senior mental health lead with a strategic oversight of our whole school approach to mental health and wellbeing 

· Offering pastoral support through our pastoral manager and Inclusion team

· Allowing children to choose their key person at the start of the year and making all staff aware of this

· Making classrooms a safe space to discuss mental health and wellbeing through interventions such as:

· Worry boxes

· Jigsaw

· Worry monster

· Check ins

Signposting 

We will ensure that staff, pupils and parents/carers are aware of the support and services available to them, and how they can access these services. Within the school (noticeboards, displays etc) and through our communication channels (blog, twitter, website), we will share and display relevant information about local and national support services and events. 

The aim of this is to ensure staff, parents and pupils understand: 

( What help is available 

( Who it is aimed at 

( How to access it 

( Why should they access it 

( What is likely to happen next

Assessing what further support is needed
If a pupil is identified as having a mental health need, the safeguarding team will take a graduated and case-by-case approach to assessing the support our school can provide, further to the baseline support detailed above.
Our school will offer support in cycles of:
· Assessing what the pupil’s mental health needs are

· Creating a plan to provide support

· Taking the actions set out in the plan

· Reviewing the effectiveness of the support offered 

Internal mental health interventions
Where appropriate, a pupil will be offered support that is tailored to their needs as part of the graduated approach detailed above. The support offered at our school includes: 

· Nurture groups such as ‘One of a Kind’, ELSA which are run by trained members of staff who work within the pastoral team

· Reduced timetable

· Provision of stress relief toys
· Breaks from learning with a trusted adult
· Individualised plans 

Individual healthcare plans (IHPs)
A pupil will be offered an individual healthcare plan (IHP) if the safeguarding/inclusion team deam it necessary. 
IHPs are written in collaboration with the pupil (if appropriate), their parent/carer, and any other relevant professionals.

The pupil’s IHP will contain the following details:
· The mental health issue (and its triggers, signs, symptoms and treatments)

· The pupil's needs resulting from the condition

· Specific support for the pupil’s educational, social and emotional needs

· The level of support needed 

· Who will provide the support

· Who in our school needs to be aware of the child’s condition

· What to do in an emergency

Making external referrals
If a pupil’s needs cannot be met by the internal offer our school provides, our school will make, or encourage parents/carers to make, a referral for external support. 
A pupil could be referred to:
· Their GP or a paediatrician 

· With Me in Mind

· CAMHS

· Mental health charities (e.g. Samaritans, Mind, Young Minds, Kooth)

Section 2 - Health and Welfare of Parents and Carers 

Parents and carers are valued and welcomed into school. We communicate regularly, consult and engage with parents/carers through social media, our school blog, assemblies, parent meetings etc. We recognise the family plays a key role in influencing children and young people’s emotional health and wellbeing. 

We work in partnership with parents and carers to promote emotional health and wellbeing by:

· Working closely with our local partners

· Meeting all EYFS parents in person to discuss their family circumstances 

· Encouraging parents into school for events 

· Offering 1:1 SENDCO Parent meetings 

· Offering parents the opportunity to meet the professionals we work with:  Educational Psychologist, School Nurse or Speech and Language Therapist 

· Ensuring all parents are aware of how to promote social and emotional wellbeing and prevent mental health problems 

· Highlighting sources of information and support about common mental health issues through our communication channels (website, newsletters etc.) 

· Offering support to help parents or carers develop their parenting and academic skills, for example Solihull. 

· Ensuring parents, carers and other family members living in disadvantaged circumstances are given the support they need to participate fully in activities to promote social and emotional wellbeing. This will include support to participate in any parenting sessions, by offering a range of times for the sessions. We recognise this might involve liaison with family support agencies 
· Providing drop in sessions with the Inclusion team
· Providing an open door policy with access to the senior leadership team and pastoral team
· Working hard to develop a close relationship with parents and carers which allow us to offer support 
Section 3 - Health and Welfare of Staff 
We recognise that a healthy, happy workforce are required to deliver the best education for all our pupils. Our expectation is that staff have a responsibility to support their own mental health by accessing appropriate support, looking after their own mental health and to develop resilience and coping strategies. As a school, we are committed to encouraging staff to develop a good work life balance and lead healthy working lives. 
We offer the following to support our staff’s positive mental health 
· We are part of the Human Resources Service level Agreement giving staff access to the Staff Wellbeing and Counselling Service.

· We organise a number of social events throughout the year for staff to participate in. 
· SLT have an open door policy for all staff. 
· SLT proactively support staff who are experiencing mental health difficulties. 
· Regular wellbeing CPD sessions
· Take staff mental wellbeing into consideration when deploying staff to various roles around school.  
· Reasonable adjustments for staff with recognised mental health issues. 

· Sign post staff to appropriate support mechanisms such as charities, GP, and Relate. 
· Staff meetings are held weekly where individuals can air their views and feel supported. 
· A supportive and generous non-sickness absence policy. 
· Celebrate staff special occasions. 
· Staff mental health champion – this is a member of the pastoral team with an open door policy who is a point of contact for all staff. 
· Offer supervision for all staff with our pastoral lead
· Encourage and support staff to put into perspective the everyday challenges of working with pupils. 
· Flexible working applications are always seriously considered within the confines of what is best for the pupils. 
· No expectation to be at work outside of contracted/directed hours.
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Is the pupil seriously injured, experiencing an acute mental health crisis (psychosis, mania, self-harm) or feeling suicidal?





Yes





No





Is the pupil injured or experiencing a significant mental health incident? 





Acute Risk


Call 999 


Inform the parents/carers 


The hospital should make the referral to CAMHS and inform their GP








No





Yes





Administer first aid or mental health aid





Staff member will assess level of risk by discussing issue with the pupil. This will include offering support and explaining the limits of confidentiality


The member of staff makes a record of the discussion and informs the DSL


What level of risk is the pupil at?





High risk





High risk


Call parents/carers to collect the pupil (unless there is a safeguarding reason not to)


Discuss concerns with parents/carers and recommend taking pupil to GP


Refer to CAMHS or social care team (if appropriate)








Low/medium risk





Low/medium risk


Member of staff explains support on offer


Inform parents/carers unless there is a safeguarding reason not to


Involvement of external professionals (e.g. With Me in Mind, GP, CAMHS)


Follow safeguarding procedures if necessary


Referral to internal support – interventions/ pastoral manager


Set out offer of support in an individual healthcare plan (IHP) (see section 10.4)














Upon return to school


Have a meeting with parents/carers and pupil (if appropriate) to discuss school-based support on offer


Create an IHP (see section 10.4)


Offer to make any referrals if necessary











DSL and member of staff debrief and make sure all information has been recorded confidentially








Review progress with pupil and make adaptations to support offer if necessary. If progress isn’t being made, repeat the procedure
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